Bracketed names/sqa^edraed For release 2003 / 06/04 : CIA-RDP80B01676R00240001 0002-5 

to indicated those already ^ * 

redacted. 


rem 1 
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Director’s Conference Room 
Room 214 

Administration Building 


MONDAY, 12 DECEMBER 1955 
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Requirements 
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Agency Training Policy 
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Final Report on Consolidated Charities 
Fund Drive 

Discussion of New Regulations on Personnel 
Assignment and Promotion Policies 
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GEN. CABELL 
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STAFF CONFERENCE 

Mlnu'tes of Meeting Held in Director ' s 
Conference Room, 214 AdmLnistration Building 
Monday, 12 Decmnber I 955 
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forman Paul, Q££^ce of Legislative Counsel 

Chief, Southeast Europe Division 
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Kermit Roosevelt, Asst. Dep. Dir. for 
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1- DUTY HEQUIREMSKTS OM THE CHRISTMAS AMD MEW YEAES ' HOLIDAYS 

Mr. Dulles opened the meeting by reading the proposed Chrisianas 
gi^etings he planned to send to Headquarters and Overseas pei^onnel anti 
asked if there were any ccamnents or suggested addition to these greetings 
No comments were offered. Mr. Dulles then called on Col. White to restate 
the duty requirements for the Xmas and New Year holiday period. Col. White 
noted that the policy for the Saturdays before Xmas and New Years called for 
regular normal Saturday duty as outlined in CIA Regulation I I 

He stated that if some of the respective offices felt that they could permit 
a few more people to be off duty than normally worked on Saturday this was 
peimissible but that such personnel should be on a stand-by status at home. 

Mr. Amory commented that the Supreme Soviet was scheduled to be in session 
during Christmas inasmuch as their Christmas does not conform with ours. 

As a result, Mr. Amory stated that quite a few people would have to be on 
duty in DD/l to receive information e m anating from the Supreme Soviet session. 

2. EXIT imERVIEW REPORTS 


Mr. Dulles stated that he and Gen. Cabell and Mr. Kirkpatrick have 
been studying recent exit interview reports of departing personnel with some 
concern. Mr. Dulles stated that he was ala r med over the inroads that business 
is making on our personnel. He has noted that a relatively high percentage of 
personnel have indicated that they are leaving the organization in 
' • order to better themselves fi^cl^ly in private business. He pointed out 
that Mr. Kirkpatrick and Mr. melm^have jointly prepared a memorandum on 
this subject in which it is s^res^^ that it is the primary responsibility 
of all supervisors in the Agency to prevent the loss of personnel for various 
reasons. Mr. Dulles noted that he will support any legislation to raise 
salaries in the higher categories and he wished to have brou^t to his 
attention cases of valuable en^jloyees who are planning to leave the Agency 
for one reason or another . He stated that he would be happy to take whatever 
personal action he could to properly encourage and hold good employees. 

Mr. Wisner commented that it had been his observation that our greatest 
friends, admirers and supporters on the outside in various businesses are the 
greatest poachers of our personnel. Mr. Amory suggested that some relief might 
be given if the Agency would raise its artificial and arbitrary ceiling on 
super— grades . Col. White replied that there is currently a study being made 
on this very subject although the Bureau of the Budget in preliminary dis- 
cussions of this matter were somewhat discouraging. However, Col. White 
recommended that the Agency go ahead and raise to | I bhe number of super- 25 
grades positions in the Agency . He noted that such a raise would have to 
be thoroughly justified. Mr. Kirlspatrick stated that statistically we have 
a complete turnover of personnel once every seven years. He believes that 
the problem of attrition has to be licked at the Division and Bi*suach level 
with all supervisors doing their utmost to see that personnel are happy in 
their work. Mr. Kirkpatrick' highly recommended an excellent "Middle Management' 
course which has been developed by the Office Training. Mr. Dulles closed 
the discussion on this problem by asking that all Division Chiefs ngnin 
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matter to the attention of all key people in the Divisions 
and then see to it in the future that contemplated losses of valuable 

^lopes are promptly brought to the attention of the respective Depirtv 
Directors and the Director. ^ ^ 


3 * ASENCiY TRAHnUG POLICy 


General Cabell read 


dated 29 October I955 


entitled. Agency Trai ning Policy" wherein it is specified that % of the 
personnel of each Headquarters coo®onent should be undergoing formal 
tral^ at any given tline. General Cabell stated that all questions and 
problems which have come to his attention in connection with the Agency 
policy ^ training have been minor questions. He urged everyone present 
if®® attention to minor details and more attention to the policy 
be hin d the Notice. General Cabell stated that he would nv«» to see all 
coo^nents of the Agency get on to the main purpose of the Notice \rtiich 
is to see that our people are better trained, f ^b ommented 

t^t the Office of Logistics has a large portion of personnelrwxo are 
aM service people who would not need or require training. He 
pointed out that this factor makes it difficult for the Office of Logistics 
to maintain in a training status at all times % of their overall total 
of eoployees. Col. White replied to this point that he believed this 
problem could be worked out within the framework of the overall DD/s 
T^ le of Organization. Col. Baird noted that thus far it did not appear 
that any component was having too much difficulty in ma.iirha^r'-tTip; 5^ ^^s 

personnel in a training status inasmuch as his studies reflect that the 
average overall enro llmen t in training is now 856 of personnel on duty. 


25X1 
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4 . COMMEiHTS ON THE DEVELOPMEINT OF CIA IN THE PAST FEW YEARS 


Cabell read a memorandum prepared byT 
^^c^ Staff w ^ bad Just ^ cently returned from a "Ebx Eastern 


this memorandum. 
experience wi th the CIA b 




srsonnel 



35 . 


the 
In 


25X1 


jSet forth his observations based on 5 years* 
in Wa sh i ng ton and abroad. In general. 


ites that he has observed a growing up and maturing of CIA 
at one time, particularly in the field, seemed to be generally 
cotrfiised and uns\ire of their ultimate aims and objectives. He believed 
that a great deal of the liqprovpment in the attitudes and behavior of CIA 
^rsonnel abroad resulted from a narrowing of sights and better direction 
from Headquarters daring this period of time. A copy of jf — ^ ^ 
mmnorandum j.s attached. Ijp these notes. IJFpon coopletlon OT"Oen«wl~Ce^ell*s 

□*8Wmorandum Mr. Dulles noted that this was a most 
interesting report and Suggested that cc^les of it be circulated to 
supervisory personnel. Mr. Wlsner cocBuented that he agreed with the 
report and most of the recontoiendations contained in it, anfl noted that 
he is already circulating copies of it to key supervisors. 
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5. PW BECfUIATIOKS ON FERSQMEL AM) PROMQTIOH 

that there would shortO^ir be issued a new 
thf^+pn? :^er^mel promotion and reassignment policies. It is 

^ proposed regulation to give greater flexibility in 

promotion and reassignments, particularly in the higher grades. The 
regulation will provide that an individual can be promoted to a grade 
above that of the T/o slot he occupies as long as 4e promoSo^ fs^thin 
the overall number of career service positions in that catego^ of 
^ch promotions will be based on merit and competitive evaluation wiS^ 
^vlduals in M. career service. MrXyr^SlnS^^tot SS 

flSiwT?? action and not the noimT Howdver, it will provide 

^ i ^ rewarding merit in cases of outstanding employees 
particular assignment wherein the t/o slot would 
normally block the individual's promotion. 




6. CONSOLIDAJED CHARITIES DRIVE 




to a quota for the Agency vhlch Ld beS set 

casq^lgns. Mr. ae^nold|>ote^ eveiy 
^1^ in the Agency had exceeded its quota genekoy by'f rather consTJSable 






NEW 


CHIEIF OF FAR EAST DIVISION 


Station, 


-Mr. Dull es greeted 


- recently returned Chief of 


that [ 


eind announced that | 
ion upon completion 

1st o' -F ] present Chief of Eli: Division, was demrting about the 

1st of February for an iB 5 )ortant overseas assignment .J| 

greetings^o Christmas and New Years 
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